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Presentation Outline

A What is a State Rail Plan?
A Outreach activities

A Existing rail system

A Trends and forecasts

A Needs and opportunities




Presentation Outline (cont.)

A Passenger proposals
A Freight proposals
A Next steps

A Your comments
I Modify proposed projects?
I Suggest policy recommendations?




What Is a State Rail Plan?

A Articulates passenger and freight rail vision fot
a state

I Vision needs to be grounded Iin what state
stakeholders need and want from their systems

A Specifies longerm investment strategies,
program of improvements

A Identifies benefits of improvements
I Benefits used to prioritize investments
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Draft Ralil Vision

A safe and energy efficient state rail system tha
enables the economic wellbeing@é&orgians by
expanding access and enhancing mobillity for
people and goods in an environmentally
sustainable manner.




Draft Rail Goals

A Enhance safety and security
A Provide reliablé=nhancecpassenger system

A Develop energy efficient and environmentally
sustainable rail system

A Preserve and improve existing infrastructure

A Enhance economic development and
competitiveness

A Promote and expand intermodal connectivity
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Outreach Activities

A Public meetings in April and August
A Ontline survey on GDOT website

A Outreach to railroads

A Stakeholder Workshop in May

A Environmental Justice interviews in May and
June

A Rail shipper interviews in June and July
A Quarterly Steering Committee meetings
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Stakeholder Feedback

A Preserve strategic rightsf-way
A Leverage federal and internal funding sources
A Promote and enhance safety

A Expand rail planning with other state and local
agencies and with neighboring states

A Expand data collection on hazmat, crossing
hazards, and traffic flows
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Stakeholder Feedback (cont.)

A Develop a passenger rail mar
A Improve and expand intercity

Keting program

passenger rall

A Update commuter rail plan, emphasizing an

Incremental approach

A Encourage goods movement by rail, while
maintaining environmental sustainability
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CSXT and NS
Major Yards

11 major yards and
iIntermodal facilities




